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Q: So, Y years later, do
we shll suffer from
Death b1 Powerpoint?

" YES.




Most presentations
still have:
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® You cannot summarize the argumenf
® No answeyr to the question “whj bother?”

® No story arc - 3ur|’ tons of facts



{E HEADER IS USUALLY SET IN ALL CAPS, IT
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These aren’t comments for the chart
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Typical
1‘;\icles

(it did get a bit
better, but still...)

® Too much text and data

® Resthetics? what's “aesthetics”?

® Pictures for the sake of pictures



® Talking to the mic, not to the audience

O Mo-ho-fo-n\,-mo-ho-fo—h1-mo-ho—fo-h\,

® Scripted, canned... inauthentic
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Bad presenters share either
of the 2 extreme beliefs:

N B\
-w- or
A )
\t's voodoo magic, You can do tt
Jou have to be by fo\\ovuihg

born with it "3 simple rules”



OK, presentations

dfficutt

(This is true and \'m not
gornna lie to Jou on this)



o mig\nf SEEM like
Jou have to become:
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4 RULI
PRESE

(s jurf NEVER

a matter of 8 1 oot
“SiW\P‘Q rules”. W 2. Use sa
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For QXGW\P\Q... 4. Alway
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The rule
“Use pidures
not words”

often leads to

irrelevant,
cheesy slides




So | suggerr adoPﬁhg
3 PRINCIPLES (not rules)

Focus Contrast Uniﬂ



Focus

Our attention 15 limited, so we
should FOCUS only on few ‘thihgs
and leave out the rest.



Contrast

we can ‘hru\\l understand
facts only in CONTRAST
to other facts.



Uniﬂ

5y vuorkihg from a
S\GNLE UNIFED METRPHOR
Jou achieve internal consistency.



Now, principles are easy.
prwing them s hard.
Let me give Jou some examples.



(e) structure

I point
(4 2" point
T— 3" point

S
\ yth point

\deally, a presentation should have
ONE QORL supported by 3-c KEY POIWNTS.

GORL



(e) stides

LARGE
BlG STRTEMENT f PICTURE
e Much
e Smaller
e Supporting KEY \NOICRATOR
e Points

[
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R slide should have a CLERR FOCAL
POWNT, something it is “about”.



R presenter
has to GUIDE
the audience's
attention,
making sure
fhexl can
FoLLOW.




The story must describe both solutions
and PROBLEMS - otherwise it's POINTLESS.



Best illustrations COMPRRE
or show ﬂ\imgs CHRANGING.
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Q oelivery

Great presenters
ENGRGE” the audience.

* En<gage [en'gaj]:
l. occupy, attract, or involve

2. enter into conflict or combat



O Structure

Soluthon

Call for action

Prob\em /

The S-curve is a CLASSIC PATTERN of CHRANGE.
What's the overall pattern of Jour story?



O Slides

This font works
with this object

This font works
with this objec:l’

What's Jour OVERALL DES\GN METRPHOR?
For this presentation it's a whiteboard.



Both improvisation and rehearsal are
\NDISPENSRABLE Jou want to look authentic.



¥ FULL COLOR INSIDE

Presentation

OK, principles are
important, but this
book is NOT about
the principles.

tFis mostly about
\LLUSTRATIONS,
EXAMPLES, CRSES.



\ believe that by
studying examples yJou
learn o RAPPLY those
pﬂhdp\es CRERATWELY -
and this is the secret
of GRERT presentations.

Get Jour copy of
Presentation Secrets
onn WILEY.com.
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